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PMVA Drop in Dates for December
Please feel free to come and see the PMVA team on the dates below, you can help

us identify good practice, raise any concerns or just revisit any techniques you need
a refresher on.

In the professional development office.

December 2pm
11th
18th
28th




The PMVA team would like to share some learning in relation to good practices identified upon
completion of Positive & Safe reviews.

There has been improvement on staff specifying on Ulysses that debriefs have been completed,
a learning point to note would be for staff to ensure this is detailed in the boxes provided and
attached as a document at the end of the Ulysses under ‘Attachments”.

Verbal de-escalation is always documented throughout the Ulysses, reflecting good use
of secondary strategies which often results in reducing the use of tertiary interventions.

Clear evidence that staff are following the patient’s individual care plans when dealing with
challenging behaviour

The PMVA team would like to thank staff for their positive engagement in PMVA training.
This has allowed us to keep the training up to date and develop new practices to keep
everyone safe.

We would also like to welcome our new PMVA instructors: Andy Bainbridge, Martin Norton,
Joe Gelder and Rob Richardson to the team, don't hesitate to speak to them if you need any
support or advice.

ey
Restraint

=% When someone
needs your support

s UPPORT MEANS SUPPORT

Your expertise is
your humanness.
Use it in the

Check in
with yourself
before you
try to support
another. You might
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DON'T PROBE! DON'TINTERROGATE! DON'T FACTFIND! DON'T EDUCATE!



ﬂ..-
Restraint @
Reduction
Network

How to give good post-incident support

Uzing the initial letterz of the word 'SUPPORT can help you remember

It is not about debriefing or educating.
Any post-incident support you give should leave the young person fesling =afe
say you want to listen and help them when they are ready.

Distressed behaviour is a means of communication.
Listen and be cunous about the issues behind the behaviour. Try to understand
what it might be tslling you about how the young person is feeling.

Ask yourself, What do | need so that | can put
the young person first?” Get to know the young person's triggers and what helps
them to manage their distress. Ask them (and their family) what helps and plan
to these (eg dim the lights or allow them to pace or throw a ball against the wall).
Use the RRN's "My Support Plan’ to help you with this.

It's important to check that everyone i=
OK and that you and your colleagues get the help you need.

For support to be effective, it
ships with the young person. However, bear in mind that you too might have been
affectad by what has happened. If =o, it can be helpful to step awsay and allow a
co-worker to take over. This gives you a chance to recover, while doing something
else to support the young person's recovery (eg to make them a warm drink).

Manage your own Try to develop your powers of reflaction
and awareness of your own needs. ‘Check in” with yourself before you offer support.
Remember that you are working with young people who are in psychological (and
even physical) pain, and that this can also include families and co-workers. Constant
exposure to such pain can have a negative impact on you and make you vulnerable
to reacting to a person's distress in a way that isn't helpful. i you think this is
happening, it is important to seek the support of a supervisor or trusted colleagus.

Get the night. Have you readied yourself to put the young person
first? Do they need some time to themselves before they are ready to talk? Offera
choice, "Would it better to talk about this now or later on?” Do they want frequent
check-ins or a longer chat? You could ask, “Shall we have a short chat and maybe
follow it up later on?" or “Would you like to have a longsr conversation?”
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